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Farm details

• 73ha (180 acres) farmed
• Stock

• 160 ewes lambed January
• 370 ewes &130 ewe lambs lambed mid March
• 30 dairy heifers wintered, non currently

• Crops
• 10.5ha (30 acre) spring barley
• 15.3ha (38 acres) Short Rotation Coppice willow



Farm Aims

• To make best use of the resources we have.
• As additional land is difficult to obtain at a reasonable cost.

• Focus on soil fertility, grass varieties to optimise growth and 
grazing management  for utilisation.

• Livestock genetics for efficiency. 
• Light bulb moment regarding mature ewe weight.
• Measure and monitor to manage.



• John has been recording grass growth weekly since 2018
• 38 ha (94acres) across 29 paddocks 
• Paddocks can be subdivided again with temp electric fencing
• March lambers grazed in 3-4 mobs

• Target Average Farm Cover: 2300–2500 kg DM/ha (7–8 cm)
• Target Pre-grazing cover: 3000–3200 kg DM/ha (10–12 cm)
• Target Post-grazing cover: 1600–1700 kg DM/ha (4–5 cm)

• Creep feeding to lambs from about 6 weeks until weaning.
• Lambs trough fed post weaning, approx. 0.15kg/hd/day. Ensures lambs 

are used to meal feeding if drought impacts grass growth.







10 days ago



3 days ago



In 7 days, time at half 
the growth of last week





Results 2026 – herbage yield
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Reseeding

• Burn off old sward after 2nd cut silage, power harrow and broadcast redstart for 
grazing by Jan lambing ewes.

• Then spring barley followed by stubble turnips and second spring barley, before 
autumn reseed. 

• Cropping gives several opportunities to control weeds before going back to grass.
•  Seed mixture based on high sugar Aber varieties with white and red clover. 
• Looking to include chicory in non silage fields to help soil structure. 
• Target pH levels 6.2-6.5.
• Crown rust is a problem in late summer and autumn, so selecting resistant varieties.
• Previously used 3 diploid varieties and 2 tetraploids, all medium or late heading. 

However sward was too open, so going to only 1 tetraploid and 3 or 4 diploid 
varieties.



Performance recording

• 10-year average scanning for whole flock, including Jan & March 
ewes and ewe lambs >200%. (Regulin used for January lambers 
and teaser rams for 9 days on all breeding females.)

• All lambs EID tagged at birth since 2010 so monitor lifetime 
performance.

• Pre weaning growth rate >320g/day and post weaning  >270g/day.
• Aim to rear 1.8-1.85 lambs/ewe. Typically produce 450-520kg 

carcase weight/ha
• Target to have sold >95% lambs by mid December.



Selecting Replacements

• Most efficient ewes selected for replacement breeding to lamb to 
maternal rams in January. Kg of lamb liveweight weaned / kg ewe 
liveweight to ram. 

• Rams with January ewes from 15th August for 4 weeks only. 
• Any empties when scanned at end of October go back out to rams for 

March lambing
• Ewe Lambs mated October after birth to lamb at 13-14 months in 

March the following year. NO PASSENGERS!
• All females going to the ram have lambed every year with no faults, 

mouth/udder/body condition/milk supply etc. 
• All empty ewes and ewe lambs at scanning at the end of December are 

culled. No exceptions.



Ram Selection

• Aim to purchase only high EBV rams, ideally top 10%.
• Maternal rams currently Highlander, Texel & Easycare
• Terminal rams -Sufftex, Texel & Charollais (for ewe lambs)
• Looking to source new Belclare rams this year
•  Challenge sourcing any recorded rams due to Blue tongue import 

restrictions form GB and limited number of recorded flocks in NI. Can’t 
access Innovis maternal rams.

• Looking for good growth rates and carcase conformation in terminal 
rams.

• Focus on maternal traits for breeding female replacements.
• Want positive fat EBV to help with lamb finishing.



Parasite management

• Using faecal egg counting to determine when to dose.
• Dose to weight of individual lamb
• Selective treatment based on DLWG eg. <250g/day
• Leave at least 10-20% untreated for refugia
• Always check accuracy of dosing gun with actual product to avoid 

under dosing.
• Have been registered to use deccox type product in home mixed lamb 

creep for coccidiosis. Product is not available this year so have been 
using herbal based alternative after dosing at 4 weeks old.

• We vaccinated ewes this year for Bluetongue. March lambers in 
January 2026 after scanning and January lambers after weaning.















Next Steps

• Have obtained an additional 6.8ha of grazing. Not well enough 
fenced for ewes and lambs so better suited to weaned ewes.

• Hope to lamb more ewes in January 2027, with weaned ewes 
going to this land.

• SRC willows coming to the end of their lifetime so they will be 
phased out over next 3-5 years, giving an additional 15.3ha.

• More sheep/cattle/cropping?
• Invest in proven technology to improve efficiency eg.RAPPA 

fencing, mobile sheep handling, pasture worm burden 
forecasting, improved use of genetics, GPS.



GrassCheck+

• Opportunity for farmers outside GrassCheck to measure grass 
and share their AgriNet data with like minded people

• Join a AgriNet GrassCheck+ discussion group
• Participate in wider Whatsapp discussion group 
• Potential to be invited to future training events
• Wider group that can’t commit measuring weekly
• Reserve list for future recruitment.
• For further info contact: john@agrisearch.org
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