
GrassCheck Beef and Sheep Farm Walk
James Henderson, Kilkeel

26th June 2025



Farm Overview

• Farm size: 148 acres 1 block
• Soil type: Light loam on mostly very free draining land
• 310 ewes put to ram (250 ewes + 60 ewe lambs)
• 90 dairy origin beef heifers a year (mostly BB and AA)
• All stocked finished on farm (heifers at 22-24 month)
• 4-5Ha winter barley grown each year for feed and bedding. This 

also forms part of rotation.
Farm KPI's 2021 2022 2023

Stocking rate (LU/ha) 2.82 2.88 2.66

Carcass output (kg/ha) 1355 1444 1311

Farm Gross Margin (£/ha) 1465 1944 1732

Sheep KPI's 2020 2021 2022

GH/ha 1231 1365 1275

KG DW/ha 443 429 434



• Recording grass growth weekly since 2018
• 21 ha across 24 paddocks and 2 mobs of cattle
• Turnout from mid-March to early April
• Grazes paddocks for 2 days in a 17–18 day rotation

• Target Average Farm Cover: 2400–2500 kg DM/ha (8–9 cm)
• Target Pre-grazing cover: 3000–3100 kg DM/ha (13–14 cm)
• Target Post-grazing cover: 1600–1700 kg DM/ha (5–6 cm)

• Alternate grazing between cattle, sheep, and silage
• Use water bowsers and place them in a different location 

each grazing



James Henderson Annual Grass Yield tDM/Ha



Cattle grazing block



1–2-year-olds block



0–1-year-old block



Grass grown this year so far



Cattle performance

• Autumn born
• Purchased off one farm
• Reared on farm 1st winter
• Turnout at 6 months (March) 180-

200kg
• 1st housing target 380-400kg
• 2nd grazing DLWG target 0.9-1kg
• Turnout target 440-450kg
• 2nd grazing mid season weigh (July) 

target 540-580kg
• 2nd grazing DLWG target 0.9-1.3kg
• Some AA finished off grass in out 

remaining finished indoors October 
onwards

• Average carcass weight 320-340KG 
at 22-24 months



Reseeding

• 10% reseeded each year
• Decisions to reseed based on AgriNet data 

• Only autumn reseeding following either winter barley or forage rape.

• Method - ploughing, power harrow and Einblock seed drill

• Multispecies for ewes

• Red clover for silage

• Clover included in cattle grazing mix



0

20

40

60

80

100

120

140

March April May June July August September October

G
ro

w
th

 k
gD

M
/h

a
James Henderson Grass Growth 

2021 2022 2023 2024 JH AVG



0

10

20

30

40

50

60

70

80

90

100

March April May June July August September October

G
rw

ot
h 

kg
D

M
/h

a
James Henderson’s Grass Growth vs GrassCheck Average 

Grass Growth (2021-2024)

JH AVG GC AVG






	GrassCheck Beef and Sheep Farm Walk�James Henderson, Kilkeel� 26th June 2025
	Farm Overview
	Slide Number 3
	Slide Number 4
	Cattle grazing block
	1–2-year-olds block
	0–1-year-old block
	Grass grown this year so far
	Cattle performance
	Reseeding
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

