
Keith Gue

Huddlestone Farmers LTD

H. Mascol Steffi EX96 (8E)



A Bit about me…



Huddlestone Farmers Ltd
~2350 Acres

1250 owned 
650 owned in Berwickshire  
150 rented in West Sussex
300 contract farmed in West Sussex 

HFL Dairy: 
 450 Cows on Arla - Tesco 
Thakeham Dairy: 
 220 Cows on Muller - M&S
Sheep: 300 North Country Mules
Arable: 1000 Acres of Combinable Crops
Commercial & Residential Lets



Huddlestone Farmers Ltd



Cows at Huddlestone

450 Holsteins

12,224Ltrs 305d Milk @ 4.59%F & 3.48%P

3.07Kg CFP per Cow/Day

1121kg CFP/Cow/Year



Thakeham CFA Expansion 
Two Dairies is harder than 1 Dairy!
Two Contracts is harder than 1 
contract!

But…

220 Cows, 4 Robots installed Feb 2024
#5 PLI Herd in the UK
Very Much still a work in progress



Genetics at Huddlestone
• #2 PLI Herd in the UK

• Breeding Goals: £PLI+

• ~150 Embryos made per year
• ~£60-£100 per egg implanted

• Test ~20-30 bulls per year but contracts 
are starting to make life tricky!



Huddlestone Applejax F Steffi 
EX94 (2E 4 Calves) & -1.65TM

Seeing is Believing!



Our Next EX95 cow?

Morpheus x Avery x Leap x Applejax x Fantasmic x 
Danillo x Boliver x Mascol x Emerson x Mtoto



Genetic Progress

SI = Selection Intensity
A = Accuracy

V = Variance
GI = Generation Interval

P = Phenotype
G = Genotype

E = Environment

P = GE



Genetic Progress



Genetic Summary

• Pick a goal and be consistent
o Male, Female and over time

• P= GE
• Better bulls beat a genomic test every day. 

Invest wisely. 
• Replacement planning is important and 

costly to get wrong. 
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